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ÁThe Nonprofit Difference

ÁThe Delicate Dance

ÁHighly Effective Boards

ÁHighly Effective Meetings
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ÁVery fast growth of nonprofit sector

Á1.4 million tax exempt
Á945,393 public charities

Á96,759 private foundations

Á364,634 other types of tax exempts

ÁMajority of nonprofit organizations are small
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ÁIn 2012 employed 10% of the American Workforce

Á2013:  public charities reported over $1.73 trillion in total 
revenue, $1.62 in total expenses, and 3.22 trillion in assets

Á25.4% of Americans over the age of 16 volunteered in 2015

ÁValue of volunteer time in 2018: $24.69/hour for a total of 
nearly $192 billion
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2018

Á28.4% of residents volunteered, 37th of 50 states

Á6.04 million Texans volunteered

Á563.3 million hours of service

Á$13.5 billion of service contributed

Á26.3 hours per resident
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Todayõs Nonprofit Climate
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Culture

ÁComplex issues

ÁGrowing sophistication

ÁCaring for the community
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Programs and Services

ÁIncreased client demand 

ÁPublic funding cuts

ÁOutcomes evaluation

ÁGrowth of community partnerships
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Administrative and Financial 
Issues

ÁNeed for strong board and staff leadership

ÁAdequate operational funding 

ÁUnderstanding of nonprofit accounting

ÁDiversified and deep funding base

ÁLean staffing
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The Roles of the Board & the Executive Director
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òExceptional boards govern in constructive 
partnership with the chief executive, recognizing 

that the effectiveness of the board and chief 
executive are interdependent.ó

~ The Source- Twelve Principles of Governance That Power Exceptional Boards; Board Source, 2005
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1. Determine Mission and Purposes

2. Select the Chief Executive

3. Support and Evaluate the Chief Executive

4. Ensure Effective Planning

5. Monitor and Strengthen Programs and Services
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6. Ensure Adequate Financial Resources

7. Protect Assets and Provide Financial Oversight

8. Build a Competent Board

9. Ensure Legal Integrity

10. Enhance the Organizationõs Public Standing
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1. Commit to the mission

2. Lead the staff and manage the organization

3. Exercise responsible fiscal stewardship

4. Lead and manage fundraising

5. Follow the highest ethical standards, ensure accountability, and comply 
with the law
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6. Engage the Board in planning and lead implementation

7. Develop future leadership

8. Build external relationships and serve as an advocate

9. Ensure the quality and effectiveness of programs

10. Support the Board
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ÅEstablishes organizationõs purpose

ÅDetermines strategic direction

ÅSets major policies

ÅHires Executive Director

ÅSupports the Executive Director in ongoing 

operations

ÅUltimate power

ÅAccountable to stakeholders

ÅSupports organization s purpose

ÅImplements strategic plan

ÅDevelops management or implementation -

level policies

ÅHires all support staff

ÅManages the day-to-day operations of the 

organization

ÅImmediate power

ÅAccountable to board
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òGood governance is about providing critical capital ðintellect, resources and access 
ðto power nonprofit success and thereby strengthen communities.ó

Responsible Boards X Source of Power = Exceptional Boards
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Constructive Partnership

òExceptional Boards govern in constructive 
partnership with the chief executive, recognizing 
that the effectiveness of the board and the chief 

executive are interdependent.ó
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