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FROM THE QUARTERDECK 
A REPORT FROM VICE COMMODORE
HUGH POLLOCK

As I write this November draws 
closer and activity around 

the yard continues apace. It has 
been interesting to see a great 
amount of activity throughout 
winter with many of the boats on 
the yard undergoing significant 
maintenance. Among them is 
Prize which has had extensive 
paint work done with the topsides 
undergoing that transformation 
that always delights as more 
undercoats and then a top coat happen.  Lady Mary is 
emerging as a butterfly as she gets her winter’s dose of 
work.  In my case my carefully worked plan for this year was 
thrown into disarray when I discovered problems with the 
stern tube and drive chain, ouch! Much has been achieved 
though and there is always next year. I begin this article 
having just launched Kristen and taken her for a sea trial 
with pleasing results. I’m just in time too to take part in the 
opening race of the 2018-19 sailing year, the Ice Breaker.

This season’s sailing program is about to begin with a full 
set of races including cruising races, round the buoys, 
shorthanded series and the magnificent Duder Cup regatta.  
Details are in the 2018-19 Year Book and on the website.  
Already a high number of entries are being received and 
we look forward to a great year’s sailing.  In the past year 
the Sailing Committee has expanded its social side so not 
only are there after race barbecues to enjoy but a number of 
other events including of course the Champagne Breakfast 
at Mahurangi as part of the Easter Cruise and the (not) 
Rocky Bay Ball Function. Just a reminder, if you are in the 
area, you are welcome to join in. Other occasions include 
the fitting out supper, laying up supper, prize giving and quiz 
nights giving lots of opportunities.

www.dyc.org.nz
mailto:webmaster@dyc.org.nz
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There are a number of new boats appearing on moorings in Torpedo bay and I am taking 
every opportunity to talk to the owners about the benefits of involving themselves with the 
Club.  We are slowly getting engagement with a number of new memberships and our first 
entry of a Pied Piper (AKA Piedy) in the opening Ice Breaker Race.  If you encounter these 
lads and lasses please be interested and encouraging.

The new committee for 2018-19 has begun work with Commodore Geoff Evans distributing 
tasks and setting the course for the next few years.  We are taking stock of maintenance 
required around the Club to make sure our premises are up to a standard that keep our 
members coming.  There is no doubt that bright and cheerful surroundings and well-
functioning equipment make for an attractive venue.  Club Capitan Tony Bullard is busy 
compiling a maintenance/development schedule which will be used to identify a works 
program. Emerging from this is a need for an upgrade in the Kitchen, particularly a new 
deep fryer.  Also in the near future are upgrades to the haulage trolleys to keep our 
haulage operation safe and effective.

The ever popular DYC Seatalks continue.  I was impressed by a casual conversation at 
the bar with a member who attended last month’s talk by Raewyn Peart – Fishing the Gulf.  
He was hugely impressed both by the presentation and the content.  I’d like to take this 
opportunity to congratulate Geoff Evans, the organizer, on this now well established and 
successful series.

One of our committee’s tasks involves communication with members and the wider 
community which is done through the Year Book (you should have your copy by now), the 
monthly newsletter, the Club website and weekly emails. The members currently doing this 
are always looking for help. If you have skills or interesting communications and would be 
able to help please make yourself known, best done by contacting Geoff Evans, or talk to 
any of the Flag officers or committee members.

Finally, we’re aiming to collect the last of the current year’s subs.  Please check that subs 
have been paid and if not please rectify this. Accounts are sent by email and it is clear that 
some are being missed for various reasons so if you are in this position please take the 
appropriate action.

Return to Contents Index
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DIRECTORY UPDATE

A warm welcome to our newest members.

WELCOME
ABOARD

DYC NEW MEMBERSHIP
New Member Member Type Proposed Seconded
McDonald, Jacquie & Gerard Family Associate  Geoff Evans Michael Yalland 
Killen, Sandra  Family Associate Geoff Evans Karen Webster
O’Neill, Amanda Family Associate L. Summerfield D. Cochrane
Dobbie, James and Nicole Family Membership  Trevor Whelan Geoff Roberts 
Rae, David  Family Membership Hugh Pollock Paul Watler
Stansfield, Suellen Associate Geoff Evans Karen Webster
Gillies, Michael  Associate Mark Clough Geoff Evans
Read, Silvia  Associate Grant Daniel Gayle Morris
Membership Changes Current Change to  
Stone, David and Susan Family Veteran Family  

 
Resignations Current type  
Thexton, Robert and Helen Family Associate  
Spitz, David & Jan Family Associate

   

ON THE WHARF
 

Auckland Council has approved funds to rebuild the wharf in front of the Clubhouse. 
There has been no action for more than a few months, so our haulage master Nigel 

Wilson is investigating. 

Return to Contents Index
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AROUND THE YARD – HAULAGE

A special thanks to Tony McKnight (of Travel 
Sketches fame) for these lovely sketches!
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TEAK DECKS 101

The teak decks I wish to write about are those on boats dating through the seventies, 
eighties and nineties where light strips of teak were epoxy glued to a plywood deck and 

a rubbery black compound was laid in rebated seams between the teak strips.

Over time the adhesion fails between the black rubbery compound and the teak, then 
movement of the teak in hot sun leaves hairline cracks in the top veneer of the ply deck 
along the lines of the teak strips. If water gets through to the inner veneer layers which 
are often of an inferior quality, trouble starts and is undetected until eventually a deck leak 
occurs.

Major surgery is the only answer. Fourteen years ago I decided to remove the teak on 
Masquerade during winter haulout, with the mast as a ridgepole and 20x12 Warehouse 
tarps as cover. In my case I took to the teak with a 40mm butt chisel and a carpenters 
hammer. Initially I removed the copper fastenings under the wooden plugs but now do not 
think that step was necessary. Very small pieces of teak came off at a time.

All deck fittings were removed but left the teak toerail. I was able to clean up to the toerail 
with a router. I took about six weeks to get the teak off and was on my second belt sander 
when completed.

Obviously the job was much bigger than anticipated and I requested and was granted 
an extension of time on the yard. New ply was scarfed into three areas of damage and 
sanded down to match the 3/8” ply of the old deck.

It was then necessary to replace the strength of the teak with a layer of 5mm gaboon ply. 
First, patterns were made by scribing the edges of strips of 3mm MDF to the toerail and 
carlin and joining the strips with struts such that the pattern would fit on a sheet of ply. As 
well the precise positions of deck fittings were marked by extended struts to all sides of 
each fitting. The pattern was most often taken home at lunchtime, marked on the ply and 
cut out with a jigsaw.

Scarfs between the sheets of ply overlay were done with a 100mm sanding disc on an 
angle grinder and after a little practice it became straight forward to judge the scarfs by the 
straight lines of the ply veneers.

By this time my wife Val was helping every day. Carrying a ply sheet pre coated with a 
good thick coat of runny epoxy up to the deck using two ladders in a strong breeze was 
difficult and on one occasion the wind caught the ply which landed glue side down on our 
hair. We finished fastening the ply down with screws to the deck and raced home to wash 
each other with white vinegar whilst in the shower. Thanks to Janet Garrett for that hint.
One of my friends who makes epoxy resins recommended methylated spirit for thinning 
epoxy glue by 10% for use as a precoat and for cleanup. It really works. Thanks Don.

During the job we stopped work for one day upon each major event or change of task and 
I wish to thank local boat builders Kevin Johnson, Charlie Webley and Harry Richards who 
each readily gave advice and guidance.  
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Fibreglassing and two pot painting completed the job which took a total of ten months 
working in the open and expenditure of about $6000.

Another boat, slightly longer was taken to a boatbuilder’s slip for removal of teak decks and 
came back complete with new toerail and a bill for $35,000.

I am an advocate for taking the greatest caution whilst falling in love with a boat which has 
teak decks of this type. Counselling is available!

Post Script: Now after all those years the time has come to complete the remaining part of 
the job by removing the teak from the cockpit floor to be ready in time for downhaul. 

Graham Pettersen (Townson 34, Masquerade)
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These lovely shots come from a movie called:
ROMANTIC AND SEA-GIRT NORTHSHORE

Filmed as an advertisement for the Devonport Ferry Company it shows scenes of 
Devonport, Birkenhead, Northcote, Milford and Takapuna. Includes the harbour, ferries, 

shops, homes and gardens, local businesses, beaches, the Milford Beach Surf Rescue 
Team, the Devonport Domain Cricket Ground, a croquet green and clubhouse, a tennis 
game, a cricket match, the Takapuna Bowling Club clubrooms, a woman golfer teeing 
off, Helliwells Icecream Parlour in Takapuna, Trophy Day - a children’s sports event, the 
Milford children's play area, the Belmont racecourse, a frigate at Devonport Naval Base 
Docks and a local chamber music group. Coubray uses in-camera split screen effects. 

A special thanks to Roger Giles who spotted this information about the movie on 
Facebook! The link to this 1928 movie is: https://www.ngataonga.org.nz/collections/
catalogue/catalogue-item?record_id=64277

https://www.ngataonga.org.nz/collections/catalogue/catalogue
https://www.ngataonga.org.nz/collections/catalogue/catalogue
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AND SOMETHING NEW TO SEE FROM 
THE CLUBHOUSE!

ZHEN HUA 25

Last week members might have 
been startled to see 3 huge 

container cranes seeming to sprout 
out of a ship alongside the new 
wharf at the end of Fergusson 
Container Terminal, right opposite 
the Devonport Yacht Club.

The vessel is the Zhen Hua 25, 
currently on her way back to China. 
The vessel is a converted 1988 
tanker, re-purposed for the sole 
carriage of container cranes from 
the factory of ZPMC, a multinational 
engineering company in Shanghai, China. She took three weeks in transit. Each crane is 
82.3 metres high, weighs 2,100 metric tonnes and currently they are the largest container 
cranes in Australasia. The vessel arrived on 5 October.

Unusually the vessel took two pilots on entry – Mathew Holbrook assisted by Craig Colvin 
(Mathew provided information for this article). In essentials the ship is normal for her age 
and type – single screw with a passive rudder and without a bow thruster. For manoeuvring 
the cranes make the view from the bridge very challenging and wind can make turning 
problematic; although it was calm on arrival the master required a tug all the way through 
the Rangitoto Channel. The former oil tanks are used as ballast tanks and the hull can be 
immersed so that the weather deck is level with the quayside for loading and discharging 
cranes. She also has permanent ballast in the bottom of the ship.

Whilst the cranes make the ship and cargo look extremely top-heavy, because the vessel 
carries no under-deck cargo she is relatively light. During the conversion the original 
freeboard deck was removed leaving the poop and fo’c’sle to provide reserve buoyancy 
when the hull is ballasted down. In Auckland the Zhen Hua often was ballasted down to 
where only the top of the name was visible, however in her sea trim it is well above the 
sea. The vessel has a capacity of 5 cranes of the size brought here, giving a deck cargo of 
10,500 tonnes. A mid-sized container ship might carry up to 30,000 tonnes of deck cargo 
as well as under-deck cargo, and the main problems with cranes as cargo are stability and 
hull deformation, the latter being the biggest issue.

The cranes were welded to the hull with additional wire bracing from the top structure to 
the deck.
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Stability is dealt with in the same manner as with a keel yacht – adequate weight with 
depth below the deck - and as with a yacht the consequential problem is strength of hull 
and rig. The centre of gravity is high in the cranes and the ballast low in the vessel, which 
places very high stresses athwartships. The cellular tanker-type hull is massively reinforced 
with under-deck steel bracing.

Discharge of each crane in Auckland was at high tide and took about an hour, so that the 
change in tide level was minimal (for 30 minutes each side of high tide the level changes 
by approximately 4%; thus with a range of 3 meters the change would be about 120 
millimetres, or 4 inches). The first crane off was from aft, then working forward. A pilot was 
on board for each discharge, primarily to liaise with tugs with two tugs holding the vessel 
against the wharf. The cranes on temporary bogies were discharged on railway lines fitted 
athwartships and the vessel ballasted as the weight transferred across the deck onto the 
quay.

The home port takes the form of a very long quay – similar to that at Mount Maunganui 
– with cranes constructed along its length. These are loaded on to vessels for ports 
worldwide, leaving at the rate of a vessel every week on average. Commercially one must 
congratulate the manufacturers in capturing all the value at every stage of the transaction!

A special thanks to Tim Ridge, Devonport Yacht Club Bar officer for the article above.
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NOTICE             BOARD

UPCOMING EVENTS

5th November Guy Fawkes Fireworks night; Devonport Yacht Club bar will be open. 
Come down and see the spectacle.

THE NEXT DYC WORKING BEE = 
SATURDAY 8TH DECEMBER 2018 

This will be mainly be a post haulage spruce up of the yard and the usual cleaning 
of the Clubhouse. Only a few minor maintenance items are planned. Members are 

encouraged to bring items to my attention.

Contact Ken Smith, Site Manager
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https://www.yachtingnz.org.nz/advocacy/environmental-sustainability

New Zealand Yachting is in the process of getting clubs to look at the impact they have 
on their environment. Your Devonport Yacht Club contact is John Duder (09) 445 3331 or 
0274799742

Return to Contents Index

www.plattercafe.co.nz

bookings@plattercafe.co.nz
www.facebook.com/platter.cafe

https://www.yachtingnz.org.nz/advocacy/environmental
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Book Review
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AOTEA GREAT BARRIER.
By Chris Morton & Peter Malcouronne. Hardback, 
2.22kg, 280mm x 350mm, 183 Pages, 
Full Colour Photographs. Published 2018
This most beautiful book on Great Barrier just arrived. Great Christmas present. Cover 
image attached.
 

Rugged basalt bays on the west side, a 
mountainous interior and white-sand beaches 

on the east coast, serene one moment, savage 
the next - it’s not for nothing the island is called 
Great Barrier.

The book consists of five chapters – sea, beach, 
land, bush and the mountains. Each of these 
landscapes is explored through the eyes of 12 
different locals, who describe a favourite part of 
the island and explain why it has special meaning 
for them. In the process, they capture the essence 
of a community that is unlike any other. Perhaps 
more than anywhere else in New Zealand, there is a determination to retain what it is that 
makes the Barrier special, and discovering, defining what that is, is the theme of this book.

Created around Chris Morton’s spectacular and evocative photographs, and a thoughtful 
and authentic text from Peter Malcouronne, this is a unique and special book, a tribute to 
this ruggedly beautiful island and the community that love it.

NZ$70.00

Kind regards,
Marianne

Boat Books Ltd
22 Westhaven Drive
Westhaven 
Auckland 1010
New Zealand
Ph: 09 358 5691
crew@boatbooks.co.nz
www.boatbooks.co.nz

mailto:crew@boatbooks.co.nz
www.boatbooks.co.nz

