Policy No: 2.2

WHANGANUI HIGH SCHOOL POLICY (NAG 2)
SCHOOL'’S SELF-REVIEW

INTRODUCTION

Whanganui High School needs to monitor its own performance in order to
determine whether it is meeting the expectations of its Charter.

OBJECTIVES

To help ensure National Administrative Guidelines requirements and obligations are
being met.

To help ensure goals set in association with the School’s strategic plan are being
met.

To help ensure School systems are efficient and effective.
To help ensure School programmes are meeting the needs of students and staff.

To help ensure School policies and related procedures are regularly reviewed in
order to meet statutory obligations and our own Quality Management
requirements.

GUIDELINES

The Principal to advise the Board in relation to annual goals set in accordance with
the School’s Strategic Plan, the National Administrative Guidelines and the National
Educational Guidelines.

The Principal to advise the Board in relation to Student Achievement on an annual
basis.

Curriculum based programmes to be audited and evaluated annually in accordance
with the School’s policy on the development of and evaluation of teaching
programmes, and the School’s Performance Management System.

The Principal to advise the Board annually on the outcomes of the School’s
Performance Management Programme, including professional development.

Systems to be reviewed annually by the Principal, Senior Management Team, and
relevant staff.

The performance of the Principal to be reviewed by the Board in accordance with
the School’s Performance Management System.

All School policies to be reviewed on a one to three-year cycle in keeping with the
School’s Quality Management System.

EXPECTED
OUTCOME

Self-review is an essential element in ensuring the highest standards are maintained
in all aspects of the School’s operation.

EVALUATION

The Board, in association with the Principal, will review this policy on a three-yearly
c?s\'sn accordance with the School’s quality management cycle.
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