
BRINGING 
HOPE TO 
THE BAY.



WE HAVE A PROBLEM.
Tampa Bay has a unique distinction. Of the 51 metro 
areas in America of at least 1 million residents, Tampa 
Bay ranks 50th in its percentage of worshippers. Only 
Portland, Oregon has fewer worshippers than Tampa Bay. 
The majority of people around us have no meaningful 
relationship with Jesus, nor do they have a church home. 

This breaks God’s heart, and it should break ours. People 
matter to God, and they should matter to us. Kids are 
growing up with no understanding of Jesus and His 
transforming love. 

THERE IS A SOLUTION.
God has blessed Bay Hope Church with a compelling 
vision to address this heart-breaking problem. He 
has shown us how we can accomplish our mission of 
connecting people to a life-changing relationship with 
Jesus Christ.  This is our 3M vision from God:

MAXIMIZE: 
We will maximize our current campus 
(Lakeshore) to connect our community 
to a life-changing relationship with 
Jesus Christ.

MULTIPLY: 
We will multiply campuses of Bay 
Hope Church throughout Tampa Bay 
to connect every community to a life-
changing relationship with Jesus Christ.

MOBILIZE: 
We will mobilize in mission 30,000 
disciples of Jesus Christ in Tampa Bay 
by 2030 for the transformation of the 
world. #30by30 
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YOU ARE PART 
OF THE SOLUTION.

God is inviting you to get in on the action. God is calling you 
to pray passionately, serve faithfully, and give generously to 
realize our 3M vision. Our biggest goal in this 3M Campaign is 
unity. Can you imagine what God can do if we all participate 
together as part of the solution? What would happen if 100% 
of Bay Hope households stepped up to pray, serve, and give 

to the 3M vision?

“Now all glory to God, who is able, through His mighty 
power at work within us, to accomplish infinitely more than 

we might ask or think.” 

E P H E S I A N S  3 : 2 0
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  MAXIMIZE

Your generosity will:
Expand our capacity to reach and disciple more children and families. We will finally move the 
Kids Ministry off the second floor and enlarge our Kids Ministry space. We will develop ideal 
environments for them to learn and to grow their love for Jesus and each other. 

Drastically ease the check-in process and security for Kids Ministry. We will have a centralized 
check-in area right off our expanded lobby. This will help parents, children, and volunteers 
experience a smoother and more secure process before and after worship. 

Create an entirely new entrance and additional hallway for our Nursery Wing. This will provide 
enhanced security, convenience, and hospitality for our young families.

Develop a central Commons Area for our campus. Our expanded lobby will create a hub for the 
campus, centralizing our Coffee House, Kids Ministry check-in, Prayer Chapel, and informational/
conversation areas. 

Give a facelift to our campus exterior. This renovation includes timely and attractive updates to the 
the exterior of our buildings and grounds, creating a more inviting campus for our community. 
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  MULTIPLY

Your generosity will:
Give new life to struggling churches across Tampa Bay. We will adopt and rebirth churches that 
are no longer able to effectively reach their communities for Jesus.  Bay Hope will become one 
church in multiple locations, bringing hope to the Bay.

Support a larger strategic movement of church renewal and growth. Our multiplying investments 
will be leveraged by grant money, support, and partnership with the Florida Conference of the 
United Methodist Church. Note: All of the renovation of the Westchase Campus has been provided 
by grant monies from the Conference and from existing funds held by the former Wellspring 
Church. We have been blessed by not needing to expend any Bay Hope capital for the entire 
renovation of this new campus! 

Provide for a successful launch and operational support for our Westchase Campus. We will 
ensure the engagement and growth of this campus to reach hundreds of households who are not 
connected to Jesus or a church home. We will provide operational/programming budget support 
while the Westchase Campus becomes self-sufficient over the next two years. 
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CUBAN MISSIONARY COUPLE 
PRAYING AT MARRIAGE RETREAT

BAY HOPE ANGELS LEADING 
BIG FAT TRUCK DRIVE



  MOBILIZE

 Your generosity will:
Mobilize members of Bay Hope in missional 
engagement throughout Tampa Bay and beyond. 
The 3M Campaign will raise vital funds to expand 
our impact through our domestic and international 
mission partners.

Bring hope to the Bay by making the love of Jesus 
real to the hurting, homeless, and hungry of our 
community. This hope is unleashed through your 
generous funding, volunteer service, and faith-filled 
prayers. 

Establish new mission partnerships and enhance 
our existing relationships. Listed here are many of 
our mission partners and areas of impact:
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MISSIONARIES
Adventures in Missions (Erica Everett)
Living In Faith (Russ Montgomery)
Loving You Where You Are At (Christa Hernandez)
Navigators (Margaret Wesolowski)
PROPS (Ted Kori) 
SCORE (Terry and Joann Enget)
Tampa Muslim Outreach (Matthew T. Walter)

AT RISK KIDS MINISTRIES
Suncoast Kids Place
Camp Erin - grieving children
Steadfast Ministries
At Risk Schools - Mort Elementary

PRIME MINISTRY PARTNERS
Acts 29 FOCCUS
A Woman's Place
Amazing Love
Canines for Christ
Cuba - Guantanamo
Cuba - Bayamo
Lohada Tanzanian Orphanage 
One Ball One Village
Pyramid
World Outreach Missions / Raranya

MISSION PARTNERS
Abe Brown Ministries
BHC Quilters 
Christian Union Sports Club
Cornerstone Family Ministries 
Florida 1.27 
Kairos Prison Outreach
Meals on Wheels
Metropolitan Ministries
Mission Impact: Nueva Generacion
Operation Christmas Child 
Ravi Zacharias International Ministries

MISSION TRIPS OUTSIDE THE US
Search “Missions” at bayhope.com to learn more 
about our international missions, to see an 
in-depth look into our mission partners, and find 
out how you can be a part of it.

MISSIONARY CELEBRATING 
BOTH CLEAN AND LIVING WATER



We want each person at Bay 
Hope Church to be part of this 
historic time in the life of our 
church. Let’s join together as 

we believe amazing things for 
our church’s future.

MAKE A FIRST FRUITS GIFT
 
In every campaign we all give an outpouring of initial, one-time donations.  We 
call these First Fruits Gifts.  They are given up front, in addition to your two-year 
pledge.  These First Fruits Gifts allow us to invest immediately $35,000 in our sister 
church in Guantanamo, Cuba  to help them maximize their church campus as we 
work to maximize our own.

These First Fruit Gifts also turbo-charge our 3M vision to maximize, multiply, 
and mobilize. 

DETERMINE YOUR TWO-YEAR PLEDGE

God is looking for equal sacrifice, not equal gifts. To sacrifice means to willingly 
give the best you have for a purpose greater than yourself. We are all asked to 
give to the 3M Campaign sacrificially above and beyond our regular giving to 
the Operations Budget.

Pray that God will impress a specific amount on your heart for a one-time First 
Fruits Gift and your Two-Year Pledge. 

HOW CAN I 
BRING HOPE TO THE BAY?
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PRAYER GUIDE

Let’s join together in prayer that will empower 
and direct this campaign! Besides this prayer 
guide, look out for emails and weekend 
announcements with opportunities to join 
with others in praying for God to reach 
30,000 by 2030.
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SEEK GOD'S PRESENCE in your own life. Review your 
relationship with God. How do you see Him at work in your life? Are 
you experiencing his GRACE and LOVE? Invite God to transform your 
life in ways that only HE can do because HE loves you so much.

SEEK GOD'S HEART for the many who do not know HIM or HIS
LOVE. Spend time asking God to show you those in your neighborhoods,
your offices, your schools, and our community who are struggling to 
find purpose and love in their lives without knowing CHRIST's GRACE 
and LOVE for them. Until God breaks our hearts for others, we will miss 
the experience of HIS LOVE flowing through us to others.

SEEK GOD'S DIRECTION on how you can become an active 
part of HIS plans to bring HOPE to those in our Bay Area. Opportunities 
to pray, to volunteer, and to give are available. As you invest in these 
ways, God does the miraculous and multiplies all that you do. Thank 
and Praise God for the powerful ways He will work through YOU and 
Bay Hope Church to bring HOPE to the Bay in 2018 and 2019.

WATCH FOR GOD'S WORKING in your life and in the life of 
others in ways that cannot be explained apart from HIS involvement.
He delights in providing signs and wonders of HIS grace and love on a 
very regular basis, we just need to start looking for them.

TELL OTHERS about the wonderful things God is doing in your 
life, in the lives of those around you, and in the world.



WE ARE IN THIS TOGETHER!
God honors unity. Let’s join together and watch our goals be 
met and exceeded when we all do our part. You are needed! 
Your partnership with us will: 

MAXIMIZE - Create optimal environments for 
children, students, and our community to connect to Jesus and 
each other. 

MULTIPLY - Give new life to legacy churches, helping 
their neighborhoods connect to Jesus. 

MOBILIZE - Intensify relationships with local and 
international mission partners to connect our world to Jesus.

  FOR YOUR TWO-YEAR PLEDGE, IF YOU GIVE...

ENGAGE - Attend weekend services during the 3M 
Campaign series to learn more about what our church is 
doing and what God is directing us to in the future. 

PRAY - As you consider your involvement in this 
campaign, pray that God would give you guidance about 
what your participation will look like. If you are married, pray 
together with your spouse about your contribution. Also, 
follow along with our Prayer Guide in this booklet. 

PLEDGE - This is a two-year campaign. When you 
make your pledge, please consider it in terms of a two-year 
commitment and a one-time First Fruits Gift. 

COMMIT - On our All In! Weekend services on Feb. 
24-25, bring your pledge card to the service and place it in 
the offering plate, along with your First Fruits Gift. 

PER WEEK PER YEAR IT ADDS UP TO
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HOW CAN 
I PARTICIPATE?
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FIRST FRUITS

First Fruits Gifts are one-time gifts made to Bay Hope Church that 
are given immediately by check or online donations tagged as 3M 
First Fruits.

My First Fruits Gift is: $ ___________________

FAITH PLEDGE
 
Your Faith Pledge will be given over the next two years (2018-2019) 
(This is above and beyond your regular giving and your 3M First Fruits gift)

$ _________ per week (for 104 weeks)

$ _________ per month (for 24 months)

$ _________ per __________

Total pledge over two years would be: $ ________________________

Please call me about my gift of stock, securities, real estate, or 
other financial instruments.
 
Please call me about the automated bank donation option for 
my pledge.

Please call me about special circumstances or timing related to 
my pledge giving.

I understand this pledge is a grace-filled covenant between me, 
the Lord, and the church I serve. I know my pledge may increase or 
decrease due to future prosperity or adversity.

Total First Fruits and Faith Pledge 2018-2019 $_____________________

FINANCIAL OFFICE USE: 

Form Rec’d: ________________________________________ 

FF Rec’d: ___________________________________________ 

FP Started: ________________________________________

Notes: ____________________________________________

__________________________________________________

__________________________________________________

Name:

Phone:

Email:

Yes, I’m all in! Knowing that God can do more than all 
we can ask or imagine, I’m giving a First Fruits Gift and 
will make a pledge to support the 3M Campaign. 

PLEDGE CARD
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Submit response online at:   3M.bayhope.com

Drop in offering baskets during services     
        

Mail in to: Bay Hope Church - 3M
                  17030 Lakeshore Rd. 
                  Lutz, FL 33558

Drop in offering baskets during services 

Give online through www.bayhope.com/give

Mail check or payment from your bank to:
                  Bay Hope Church - 3M
                  17030 Lakeshore Rd 
                  Lutz, FL 33558

OPTIONS  TO SUBMIT PLEDGE CARD

OPTIONS  TO GIVE:  
(BE SURE TO INDICATE FIRST FRUITS OR 3M)

1

1

2

2

3
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TOTAL EXPENSES

FINANCIAL SUMMARY OF 3M CAMPAIGN – 2018-2019

MAXIMIZE
Current Loan Payoff    

Construction

MULTIPLY
Westchase

Online Campus   

Future campus

MOBILIZE
Missions   

FIRST FRUITS

TWO-YEAR PLEDGE

TOTAL GOAL

 $1,465,000

5,455,000___________
$6,920,000

$50,000

25,000

 175,000_________
$250,000

  $2,000,000___________
$ 2,000,000

 $  1,000,000

 

$2, 250,000

___________
$3,250,000

___________
$9,170,000

GOAL FOR CURRENT CAMPAIGNBUDGET FOR EXPENSES 



B A Y H O P E . C O M


