
Summary of Mutual Board & Organizational Expectations
Every member of the ________________________________ board brings a set of skills specific to the governance and operational needs of the organization.  The purpose of this document is to clarify expectations of service.
Member Expectations

a) 
All board members must attend _____% of board meetings during 
a calendar year.

b) 
All board members will make an appropriate financial contribution.

c) 
All board members will serve on a committee matched to their
 
skills.

d) 
All board members will support the need of the organization to 
raise funds.

e) 
All board members attend an introductory orientation session.
f) 
All board members will strive to be faithful to our mission.  

Organizational Expectations


a) 
The organization will strive to manage risk through appropriate 


insurance coverage, including but not limited to Directors and 


Officers insurance.


b)
The organization will, at a quarterly minimum, produce financials 


for the review of the board.


c)
The organization will maintain compliance with appropriate Federal, 

state and local entities.  


  
I have read and am in agreement with the expectations listed above.



_____________________________________________


Name





Date
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The sample documents contained in this presentation are for illustration purposes only.

