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TopaAY WE WILL DISOUSS. ...

|dentify why your volunteer program exists
Determine where volunteers are needed

Strategically consider the timing and type of
volunteer engagement

Consider what to say to attract volunteers
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HEEE————————wa
WHY DO PEORUE: VOUUNTEERR?

feel compassion for those in need
think helping others is important

think what they are doing is important for a specific
reason

find the task they are being asked to complete interesting

want to gain a new perspective on things or learn about
others

want to explore another career field
believe in the activity or the group
want to feel needed

must because they are court ordered
must do so for academic credit

need to fill free time

alternative to giving money

goes beyond what they can do and accomplish in their paid
position

make new friends d meet people
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HOwW DO YOU DEVEL@P
A SUCCESSRUL
VOLUNTBEREXPERIENCE

© KM Consulting and Training Connection



MISSIOND
Why EXxist

VISIONO
The Future

FOOD BANKNPOMISSION

To provide food for hungry people.

complement

FOOD BANK VOLUNTEER

PROGRAM MISSION:
To have competent volunteers for
the food bank.

FOOD BANKNPOVISION
No one in our community will go
hungry.

complement

FOOD BANK VOLUNTEER

PROGRAM VISION:
Volunteers will help to ensure no
one goes hungry.
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VISIONBRIGRITY HOW GET THERE

Vision Priority for Food Bank Vision Priority for Volunteer
Program

WE HAVE More food for WE HAVE Recruited

the community over the ocommunity <co

next three years. volunteers to help increase
the volume of food
brought into the food bank
over the next three years.

Volunteer Program Priorities are connected to and
complementthe NPQON G O &orities
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w Used for task descriptions

_ _ and recruitment
Community Connector d Advocate/Indirect

Actions -Activities How Many When

WE HAVE Contacting 30 volunteers  Volunteers will
Recruited three of the fora 12 month  start one month
0 c o mmu n following faith period of time after training
connect based to cover the for one year.
volunteers to organizations, area around the
help increase corporations, Pantry House Time each
the volume: of’ local month will be
food brought businesses, at the
into the food friends, family discretion of
bank over the or relatives the volunteers.
next three each month for
years the next 12
months

© KM Consulting and Training Connection

GAP in Service



VISION PRIORITY. ......

DESIRED OUTCOME:
Connect with various

ACustomer Service

FOutgoing commitment facets of the
fSpeak Oneon-One with people community.
FSpeak at events OVERALL OUTCOME

To increase the
amount of food
goals brought into the food
bank.

Explain the food

AExplain the marketing materials

f

Used for task descriptions
and recruitment - Skills
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XKILLED BASEDVOLU =

Volunteerism which uses functional business
skills, experience or education. Impacts
organizations and individuals.

Volunteerism which finds the intersection of
(corporate) values and skills and then
matches those characteristics to the needs
of local non -profits.

Deloitte



XILLS BASEDVOLU

Corporate paid or non-paid
9 out of 10 nonprofits realize volunteers, loaned executive, or

that volunteer skills are interns dgroups or individuals
extremely valuable

Projects completed in one day,
77% of nonprofit organizations short, medium or long -term

believe they would benefit projects
from corporate volunteers

_ During working hours or on
62% work with corporate individual time

volunteers and only 12% of

Nnci lian roles with skill -
agencies align roles with skills Planned in advance or

spontaneous (such as disaster
response) projects

Can be an internally focused
program or a partnership with
3rd - party prOVIderS Points of Light Foundation and

Deloitte



REASONSVOLUNTEERINOT
USING THEIR OWORK PLACE) SKILLS

NPONGO did not inquire about their workplace skills, 34%
NPONGO not structured to use their skills . 32%

Vol un twereprasz@kills were not valuable  to the
NPONGO, 27%

NPONGOcoul d not fi1 nd a way o, use
22%

Volunteers often want to do something different
than their oregulard job

Deloitte



CORPORAT
SKILLSBASEDVOLU RISM

Enhances existing and develops new
employee skills

Expands corporate in-kind opportunity

Permits more in-depth relationships with NP
partners

Enhances reputation of company and its
values



PROFRESSIGNAND SKIILI
TRADES (PRO BONO

Marketing Accounting/Finance
Human Resources Electrical
Information Engineering
Technology Legal

Public Affairs Web Design

Project Management Database Development



/0% of nonprofit board members report
securing pro bono resources for their
organization--higher than the percent of
those who reported securing cash.

Powered by ProBoro
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62% OF N P G BEPORTEDTHEY NEEDED
MOREPROBONOSERVICES

While only 28% reported that they were
In greater need of traditional, hands-on
volunteer support.

2009, Deloitte National Study
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TRADITIONAL VOLUNTEERINC PRO BONO SERVICE

Direct or immediate Organizational or long -
needs term needs

Extra hands Infrastructure and leadership
Type of support Type of support

Hands-on volunteering Skills-based volunteering
Sample activities Sample services

Park cleanup; mentor IT assistance, graphic design

HR coaching, strategic
planning

2013 Long and Short Associates



WHAT ARE YOU
ASKINGTHE
VOLUNTEERTO DO?
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THE TASKPOSMONACTIVITIES
DESCGRIRTIGN
- \ Retention

Providing information to the prospective volunteer
about the task

[ Details what the volunteer is to do
[ Describes how well the task is to be performed
[ Information/Report to, time frame, commitment etc.

[ Critical/essential and non critical/less essential parts
of the task

[ Sets the volunteer up for success
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SKILLS INVENTORYO INTERV

SKILL HAVE THE SKILL| WOULD SHARE | LIKE TO LEARN
Y/N

Customer Service
Public Speaking

Presentation/
Training

Develop
Marketing

Matertals \/

Developed from Discovered on application and/or
task descriptions During the interview process



S — .
FOOD BANK VOLUNTEBER- TASKS

7 The Purpose of a O0OCommunHelpy
Increase the volume of food brought into the Pantry House
Food Bank over the next three yrs.

1 Responsible for: (What the volunteer will do)

1. Contacting three of the following faith based
organizations, corporations, local businesses,
friends, family or relatives each month for the
next 12 months

2. Present the contact with t
Bank Sinfoonmaton

3. Request the potential donor give a minimum of
____ food each quarter over the next 12 months

4. Send in the list of contacts no later than the 5t of
the month after the contact is made to
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FOOD BANK VOLUNTEER
PERFORMANE ESTANDARDS

1. Responsible for: Contacting three of the
following faith -based organizations or

corporations or friends or family or relatives oé%%
each month for the next 12 months % 8 %
[ Performance Standard i The volunteer will O)o,) f’é,%/@
contact three faith -based groups or %5
corporations or friends or family or o %

relatives each month for the next 12
months.

[ Performance Objective i The volunteer will
reach out to more and different groups.

[ Observable Behavior n Were three contacts
per month accomplished during the 12
month time frame?
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H

FOOD BANK VOLU
PERFORMANE ESTANDARDS
2. Responsible for: Present the contact
with the Pantry House Food Bank Story %,
Information 6% %,
2, %, s
Performance Standard 9 All groups 00/3% G

contacted will receive a Pantry House %%,
Food Bank Story.

Performance Objective dVolunteers will
distribute the story to each group.

Observable Behavior - Did the volunteer
give each group/person contacted a
Pantry House Food Bank Sto
brochure?
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FOoD BANK VOLU R

Lo SBEERE

3. Responsible for: Request the potential
donor give a minimum of food each
guarter over the next 12 months

1 Performance Standard dEach group

contacted will give food each 0. R

Zo T
quarter . S &%O"%
Performance Objective 90To increase %o,f%é/q
donations over the next 12 monthsby/ %, %,
contacting a specific group.
Observable Behavior - Did the groups
the volunteer contacted give food

each quarter? (targeted amount?)
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