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Objectives

— Setting a standard
— Identify and describe orientation tools
— Define committees

— Describe organizational communication


Presenter
Presentation Notes
I have 4 primary jobs that I want to achieve today.  They are…



Talk about setting the standard or realigning the standard- If you and your board president and nominating committee recognize that the governance of your 	organization needs to be tightened up, use orientation time as a way to begin to effect that change.  I am assuming that process started with a formal 	recruitment 	that we will recap in a moment.

2.Identify traditional and needed tools for board training and their contents

Define traditional committees and their generic duties

Describe some basic components for effective organizational communication	



 


Assumptions
* Recently concluded board recruitment process

* Strategic
* Candid & Specific *

e Formal


Presenter
Presentation Notes
Assumptions-



This will be a brief recap of the April session on board recruitment.  It is necessary, because I am building my presentation today on some assumptions presented at the April session.  The first of those assumptions being… 



1.Strategic recruitment- The board matrix that was distributed at the April session is a tool that can be used as a master compilation of all of the skills, connections and demographic data collected from all of the current board.  You will be able to build a profile of the age range, ethnic % representation, gender representation,  all of the skills and community connections.  From the master, the nominating committee works to fill all of those gaps.  A master list of potential recruits is created from a brainstorming session and assignments are made to contact these individuals, distribute recruitment materials and seek a response.



2.Recruitment was candid & specific. ----Hand out---- This document or one very similar will appear in the documentation notebook.  It is a tool that is reviewed and acknowledged at the time of recruitment and specifically spells out the expectations of the board as well as the expectations from the organization.



3.This word was definitely not developed in West Texas and I almost hate to use it because we have such an informal culture out here.  What I want to convey is that the orientation becomes engrained in the way the organization does business.  It becomes one of the things that we say, “ but we always do it that way”  



Questions-	In terms of the recruitment document, does anyone have one they are currently using that contains any different expectations?  How many of you use a recruitment piece?  


Style

* Setting the standard

- What is your organizational culture?

Is it time for a change?


Presenter
Presentation Notes
1.Style- What I want you to consider here is setting the standard for the new recruits.  Chances are that you are providing orientation for more than 1 person.  This is a great time to demonstrate the operating standard for your organization or adjust it.  If the President or the Nominating Committee has expressed the need to tighten up operations, now is the time to demonstrate to the recruits that “This is the way we do things”.  Sometimes this can be a difficult thing to do---shaking off old habits.  I believe it is a kind of fake it till you make it time.  You just have to do it.  Bringing about a change in the culture of an organization is a tough thing to do.



2.If you are changing the way things are done, make sure that as the President or E.D., you are professionally prepared with your part.  Your presentation is timely and well done.   



Question(s)- Is there anyone that is at this juncture?  You recognize that is the right time to bring a level of formality to your work.  Is anyone currently or have you recently worked through the orientation/ training process to effect that change? 


Tools for Orientation

* Board Policy handbook-

* Informational
* Board responsibilities

* Policy-
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Presentation Notes
Now we are at the orientation table.  I have identified 3 basic components of a good board handbook.  



They are the…		informational section- Which includes the history and programs of the organization

				board responsibilities section- Which describes in detail the duties and expectations of the board

	and finally…		Policy- which describes some issues relevant to effective governance		

 


Information

History
Mission and Vision/Strategic plan
Organizational Chart

Financial-
— Audit
— Annual Budget

Hours of operation

Expectations
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Presentation Notes


The informational section might begin with…



History-

A description of the origin of the organization, what community need brought it about and highlights of past years.  Frequently, the history of the organization will offer a recruit an insight into why the culture of an organization is what it is…



Mission and Vision/ Strategic Plan-

Hopefully, this won’t be the last time a recruit sees and hears the mission and vision statement.  It may be repeated on all printed materials coming form the organization.  Strategic plans sit on shelves because people don’t use them.  This is another opportunity to get that plan in front of the board and remind them what they committed to.



Financial-

If you are large enough to have an audit or a funder requires an audit, provide this in your recruitment notebook.  Also provide a copy of the annual budget.  Most folks can follow a budget and it gives an overview of the financial needs of the organization.



Hours of operation-

Just so they understand the basics.  Some of you keep unusual hours because of your program.  This puts all of you on the same page



Expectations-

Again, we demonstrate that expectations for attendance donations, etc. are a part of the board policy.



Questions- Does anyone have additional information they include in the informational part of the handbook?  


Board Responsibilities

Attendance expectations
Fundraising expectations
Committee service

Attend orientation session

Scope piece-
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Presentation Notes
Board responsibilities-



Let's go back to the recruitment piece for a minute-



It seems that we can’t remind board members enough that these are expectations of service.    



I’d like to spend a few minutes hearing form you how you are getting this message to your boards, with regard to these four issues…attendance, fundraising, committee service and attending an orientation.



Listen and respond to attendees






Policy

CEO

Trustee compensation
expense reimbursement
Fundraising
indemnification

Ethics

conflict of interest

media

nepotism

employee grievance policy

gift acceptance policy
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Presentation Notes
I have identified for you several common elements of board policy..



Starting with the chain of command…



1.CEO-This is the only issue other than the grievance process and establishing employee policy that the board deals with directly.  The Executive Director answers directly to the Board and the President in particular.  A CEO policy would reference the hiring and termination process as well as evaluations and job description.



2.Trustee compensation- Usually this just says- we don’t



3.Expense reimbursement- related to travel, what can be expected, remember if you have a diverse board, socioeconomically, it may need to be a priority to make the board aware of reimbursement as well as budgeting for training opportunities for board members.



4.Fundraising-spell it out- doc notebook sample



One last highlight



5.Conflict of interest- definition-new 1023



Questions- Are there any questions about the ones I have mentioned or the rest?

 

   


Committee Service

* Requisite committees *

— Fundraising

— Nominating/ Board Development
— Marketing/ Public Relations

— Finance

— Program

— Human Resources

— Ad hoc committees
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Handout-



As you all look at this handout, what committee would you add to the list that may be unique to your nonprofit or to nonprofits in your particular sector?



Are there questions about these committee descriptions?


Communication

* Meeting schedule, times and dates

* Reminder by ...

e Board notes



* QQuestions?

Q& A
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