Key for Grades
Exemplary 5
) Excellent 4
Board Member’s Very Good 2
Fair 2
REPORT CARD Don Know /ot Crtain 1
Poor 0
GRADE
1. Board Attendance (Anything Less Than 70%isa*“2" or Lower)
2. Participation at Meetings (Participates Fully But Doesn't Dominate Ratesa“5")
3. Understands Fully the Responsibility of Board Membership and Trusteeship
4.  Prepares Properly for Board Meetings
5. Exercises Good Business Judgement on Behalf of the Organization at
Board Meetings
6. PaysParticular Attention to the Quality of Everything the Organization Does
7. Accepts Fiduciary Responsibility and is a Thoughtful Steward of Funds
8.  Attends Specia Activities (Annual Meetings, Specia Events, Retreats, Etc.)
9. ThereisPassion and Commitment for the Organization
10. Publicly Expresses Advocacy for the Organization
11. Identifies Men and Women for Gifts and Board Membership
12. Donates to the Organization to the Full Extent Possible According to Resources
13. Calson Othersto Give to the Organization
14. Understands the Importance of Not Allowing a*“Mission Deficit”
15. Limitsthe Number of Boards He or She Serves On
TOTAL
65 & Above You are an outstanding Board member. You can do wonders
for the Institution.
. . Name
55- 64 You demonstrate excellent dedication to your trusteeship.
45 - 54 The Institution is fortunate to have you. Work on some of
the areas that brought your score down.
30- 44 Some concern! Do you wish to continue serving? ':-}:3::.::_',:““
Below 30  Thisislikely not the Institution where you can bring a full ﬁ:-.ﬁ_i
measure of your passion and commitment. \ ':l‘”




