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Leaders in Sport

To lead the growth of Sport in our region

Commitment, Passion, Innovation, and Professionalism

The key focus areas of the Strategic Plan are:

Developing our 0~18 year olds

through participation in sport
and physical activities.

Developing programmes and
providing opportunities for
regional kiwi kids through:

Working with targeted primary
schools.

Working with all regional
secondary schools.

Working with pre-schools.

Working with sports to create
school — club links.

Working with codes to deliver
fundamental skills

More opportunities for kids to
get involved in sport.

Increased participation
numbers in organised sport.

Increased school-club links

Recreational Sport

Creating regional recreational
sporting opportunities for all.

Creating and supporting
opportunities to participate in
organised physical activity by:

Creating a calendar of
recreational sporting events
around the region.

orking with sporting codes to
pffer recreational level activities
within their code.

Promoting the benefits of
recreational sport as a
participant or volunteer.

Supporting volunteers in all
areas of the sport community.

Sport Development |

Growing and improving the
capability of our sporting
organisations.

Priorities

Increasing capability of sports
through:

Creating regional sports plans
to grow sport within the
region.

Working with sports to
improve governance,
capability and delivery.

Assisting sports with
development planning to
access resources.

Providing support and
guidance to all levels of sport
staff and volunteers

Partners / Relationships
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Creating partnerships that fos-
ter the development of the
sport and recreation sector .

Developing sport business
inititiatives that grow sport
and our business .

Working with regional and
national groups to:

Growing our sporting
presence by:

Create relationships to grow
sport within the region.

Operating and managing local
sporting facilities.

Forge key stakeholder
partnerships to achieve joint
outcomes.

Developing innovative
projects outside of Sport
Wanganui’s core investment.

Partner with schools/ sports
to improve their capability and
delivery.

Developing events that
encourage growth and
sporting excellence.

Assist sports to implement
national community sport
plans.

Communicating effectively
with Sport Wanganui’s key
stakeholders.

Qutcomes by 2015

Increased support for regional 1 |
volunteers.

A detailed calendar of regional
sports activities.

Increased awareness of the
benefits of recreational sport.
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Increased support for regional
sport organisations.
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Relationships developed wi
all sports, schools and

Sport and recreation facilities
are effectively managed.

Increased funding and spon-

development and management
of sport across the region.

Greater satisfaction with Sport
Wanganui’s services.
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For more information about what Sport Wanganui can do for you contact us on (06) 349 2300



