
Schools 
selected from 
engaged pool  

On graduation: Continued 
Support for planning/ Structure  

Outcome 3 - Strategy to Engage Schools 
 
Through delivery of FMS and likely consequent opportunity to do teacher up skill, a relationship is built with the staff of the school. If the principal and TIC 
of Sport are then keen to work further towards a Sport Plan for the whole school, then the process is initiated. The school chooses its priorities and focus 
for the Sport Plan and this is formatted into a Draft Plan. 
 
Exit Strategy 
It may take up to two years to have a Sport Plan up and effectively running in a school from the time of initial engagement. Once the plan is effective and 
being managed from within the school, Sport Wanganui will move away from direct input and will merely offer services to support and review as required. 
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