Whanganui Community Foundation
Board Performance Questionnaire
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The Board knows and understands
the philosophy, values, mission and
vision and acts on them.

Trustees devote sufficient time and
thought to longer term issues

The majority of the Boards time is
not spent on day to day
management issues

The Board ensures that the
organisation is efficient and has
sufficient resources to achieve its
long term goals

Proposals from management are
debated fully

When appropriate the Trust seeks
advice from external advisors

The Trust has identified those
groups to whom it is accountable

The Trust ensures all conflicts of
interest are declared

Encouragement is given for
professional development

Sub committees are appointed with
clear and comprehensive terms of
reference and are reported fully to
the Trust

The Board receives sufficient
material in an appropriate form from
management

Requested information is received in
a timely fashion

Meetings are conducted in such a
way as to encourage open
communication and quality decision
making

Board members receive timely and
accurate minutes, advance written
agendas, and clear and concise
background material.
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15  Absenteeism from meetings is the
exception rather than the rule.

16 New Trustees are inducted to their
duties appropriately
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Whanganui Community Foundation

Trustee Performance Questionnaire
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1 Adds to the Trust's experience,
skills, abilities and judgement

2 Understands the philosophy,
values, vision and mission of the
Trust

3 Displays confidence and courage
of thought and speech

4 Is willing to argue an unpopular
stand

5 Familiar with strategic plan, Trust
Deed and policies.

6 Understands statutory and Trust
Deed responsibilities

7 Is thoroughly prepared

8 Focuses on policy and strategy
rather than detail

9 Offers questions and statements
that add value to the proceedings

10 Relates well to other Trustees

11  Has a clear understanding of
social responsibility

12 Displays aptitude for free
thinking
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